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SUMMARY OF PRESENTATION

» Short sea Shipping in Europe today

» The case of the automotive industry

> Problems & Solutions

> The Grimaldi case
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SHORT SEA SHIPPING IN EUROPE TODAY

 Extensive network of services thanks to modern &
technologically advanced tonnage deployed in recent

years;

» Improved services thanks to:

- Higher flexibility & speed of vessels
- Improved reliability & frequency

 Investments in shore facilities

* increased competitiveness thanks to economies of
scale generated.
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A VERY COMPETITIVE ENVIRONMENT

= Overcapacity in some routes leading to fierce
competition;

* The important role played by the traffic of
manufacturing cars;

* The increasing cost of bunkers;

= Concentration process underway;

— In_the future only big & solid companies will be able
to satisfy the increasing expectations of the market.
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SHORT SEA SHIPPING IN THE NORTHWESTERN
MEDITERRANEAN

ROUTE OPERATOR

Total linear metres capacity offered on a yearly
basis between lItaly, France & Spain

GENOVA-BARCELONA GRANDI NAVI VELOCI

4.500.000
4.000.000
3.500.000
3.000.000
2.500.000
2.000.000
1.500.000
1.000.000

500.000
0

GLD LINES

CIVITAVECCHIA-TOULON

2003 2004 2005 2006

et
i

Salemo,

i Paleimo

i (



‘ﬁ MARSEILLE MARITIME 2007
GRIMALDI GROUP Sofitel Palm Beach Hotel, Marseille — 14 November 2007

TOTAL LINEAR METRES CAPACITY ON A YEARLY BASIS
IN ITALIAN DOMESTIC ROUTES
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THE CASE OF THE AUTOMOTIVE INDUSTRY

Logistics Iin the European automotive Industry
dramatically changed due to:

> Spreading of production sites towards peripheral
areas of Europe (Turkey, Central European countries);

» Spreading of demand centres to Eastern European
and Southern Mediterranean countries;

— New opportunities for sea/land transport on a greater
number of intra-European routes.
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THE WEIGHT OF EACH MODE OF TRANSPORT IN
AUTOMOTIVE LOGISTICS

Crucial factors in the decision-making process for
modal choice for vehicle transportation:

 price
_quality of service
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1 damage rate
4 flexibility 34%

55%

1 lead-time
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OPPORTUNITIES FOR THE FURTHER DEVELOPMENT OF
SHORT SEA SHIPPING IN EUROPE

+ ECONOMIC/COMMERCIAL REASONS
> Trade flows in the EU to double in the next decade;
> Recent & future enlargement of the EU;

> Intra-Med trade expected to boost (market of over
400 million persons);

» Spreading of production sites towards peripheral
areas of Europe;



