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If you can’t measure it, you cannot manage it!If you can’t measure it, you cannot manage it!

“Minimizing loss is as much improvement as “Minimizing loss is as much improvement as 
maximization of profit”maximization of profit”
Louis AllenLouis Allen
Management Consultant Management Consultant –– Organization DevelopmentOrganization Development



Wh t i C titi Ad t ?Wh t i C titi Ad t ?What is a Competitive Advantage?What is a Competitive Advantage?
A competitive advantage is doing somethingA competitive advantage is doing something 
no others are doing that makes your company 
more efficient & resilient

A competitive advantage can also mean doing co pet t e ad a tage ca a so ea do g
something other operators are doing but 
simply smarter with advance software tools. 
Time is money !

Gaining a competitive advantage requires 
change and adaptability – Are you ready for 
the change ?



E l f C titi Ad tE l f C titi Ad tExample of a Competitive AdvantageExample of a Competitive Advantage

Information Technology = Your Future

Fewer staff can manage same number of vessels

Ensure compliance with regulatory requirements

H l ti t k b i d tHave real-time access to key business data

Be in a position to take on new projectsBe in a position to take on new projects

Better prepare & track your historyBetter prepare & track your history



Q ti t kQ ti t k
Are we as efficient as we can be?

Questions to ask…Questions to ask…
Are we as efficient as we can be?

Do we have standardized processes?Do we have standardized processes?

Do we have real-time access to key data?Do we have real time access to key data?

Do we know the location of all of our inventory, y,
what equipment causes us the biggest problems, and 
are our vessels in compliance?

If an opportunity presented itself to allow us to take on 
more work could we handle it?more work, could we handle it?



St t A hi thi Ad tSt t A hi thi Ad tSteps to Achieve this AdvantageSteps to Achieve this Advantage

Examine your internal processes / engage experts for 
advice

Establish KPI’s to evaluate performance

Talk and visit other leading companies, make the best 
h i f i ti & i l t l tichoice for your organization &  implement solution 

with clear goals and objectives



What does it mean for you?What does it mean for you?yy
Where to start?Where to start?

Get management backing  
Management agreement across the board would simplyManagement agreement across the board would simply 
guaranteed the success of any projects

Get a team of committed personnel with empowerment
A team of experienced and knowledgeable personnel yet 
committedcommitted.

A good project Implementation is key to successA good project Implementation is key to success
The know-how and experiences is the key area to cost 
saving.g



Information SharingInformation Sharing
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Thank youThank you
www.abs-ns.comwww.abs ns.com


